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Board of Directors 

Meeting Minutes 

October 9, 2017 

 

Present: Todd Washburne, Gloria Washburne, Brenda Donley, Josh Smith, Mike Bourne, Bryan Shanley, 

Donna Wescom, Paul Langevin, Patty Grassette, Casey Dewey, Mark Kolter, Jeff Grassette, Fawn 

Lanpher, Jason Richardson via video conference 

5:23pm called to order 

Financials: Jason presented July financials. There was a $67,000 gain. This was due to FY17 year-end and 

June close 

August is a 31-day month; revenue was up with a $48,896 gain 

Jason indicates that we are on track and trending like last year 

Jason shared that he has been promoted to COO (Chief Operations Officer) and ARIS has hired a new 

Chief Financial Officer, Naomi May. Jason has asked Naomi to help research and make some 

recommendations to the BOD to ensure all cash on hand is fully insured. 

Person Centered Thinking Training (PCT) with Adult Family Care Program Manager, Brenda Donley:  

PCT training and skills for all employees and contractors will be required by DAIL and Medicaid (Center 

for Medicaid Services) by 2022. Brenda is one of 3  trainers in the state of Vermont. GMSS is fortunate to 

have Brenda as one of our leadership team as well as the opportunity to have a head start on 

developing our skill competency. Brenda shared one of the skills/information collecting tools with the 

Board.  

 

September Minutes: Mark motioned to approve September minutes as presented. Patty seconded the 

motion. All approved 

 

Development Coordinator Report, Casey Dewey: Case gave a report on the attendance of the annual 

CP Conference. Attendance was up and feedback positive. The Annual TBI Conference is Oct. 10th, the 

Brain Injury Program’s first annual fundraiser will be a St. Patrick’s Day Gala at Trapp’s Family Lodge in 

March. They are looking for sponsors. The Developmental Services Program is holding a Prize Bingo on 

November 19th and the Supported Employment Program is holding a “Black Friday Shopping Spree” 

“cash” prize Raffle.  

 

Director of Administrative Services Report, Fawn Lanpher: Josh provided a hand-out to show the BOD 

the rental income and expenses for the properties own by the agency. The BOD wants to know if we 

should be paying Taxes on our properties and if it can be waived. Jeff would like what appears like dry 

rot at the Summer Street property looked into.  

 



Discussion Re: last executive session: Paul would like to review discussion points made during Exec. 

Session at the next meeting so that they are documented. A consensus was made to ensure that any 

votes or decisions are made outside executive session in the public forum of the full board of directors; 

and the role of committees is to provide report and advice to the board to vote on. 

There is a concern about the how efficiently people are responding to phone and email messages. Josh 

responded that it is a customer service practice that there is a maximum of a 24 hour turn around on 

responded to voice mail and email. 

Paul spoke with Julie at the VT Council who provided some education regarding what/how Shared Living 

Providers are paid. Paul shared the information he learned about budgets being built around needs 

assessments and difficulty of care, and that when needs increase or change the plans are used at local 

and state funding boards to request additional funding.  

The Board discussed whether they should have authority around the information in press releases or it 

makes more sense to ensure that members are informed and educated so they are able to comment if 

approached about the article.  The board decided that it is not the board’s place to approved press 

releases, as that would be micromanaging the day-to-day operations of the agency, but decided on 

ensuring the Executive Director provide an appropriate level of information and education for the board 

to ensure they will provide a substantial level of advocacy. 

 

 


